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After Action Report

Erste Gruppe

1.Zug, 5.Kompanie

II.Battallion, 916.Infanterie Regiment

352.Infanterie Division 

Event Name: Meurthe River ‘44

Event Date: 20-21. November 2009

Location: Approx 10 km south east of Ponca City, OK

Duration: 1430hrs 20. November – 1600hrs 21. November

Event Type: Tactical

Scenario(s): Defensive Action

352.ID Members: Erik Runge, Michael Kepley, David Clark

Other Axis Units: 1st SS Div., 2nd SS Div., 11th SS Div., 12th SS Div., España Div.

Axis Numbers: ~30

Enemy Units: Unkwn – elements of U.S. Infantry, U.S. Paratroops, British Infantry, French Partisans

Enemy Numbers (estimate, if needed): ~20 

Summary:  

On 20. November 2009, the 352.Infanterie Division (1.Zug, 1.Gruppe) formed up near the Meurth River.  The Gruppe, led by Feldwebel Runge, set up the camp and defenses approximately 150 meters east of a German fuel dump around 1430 on 20 Nov.  The Gruppe’s camp included Soldaten from the 2nd SS and the 12th SS.  Several Gruppen from the 1st SS set up camp approximately 500 meters further west of our position later in the evening.  A dinner was held at the Marland Mansion that evening, a night patrol occurred later that evening, and the battle ensued the following day.

Narrative: 

Elements of the 352.Infanterie Division gathered near the River Meurthe River around 1430hrs on 20 Nov.  The Soldaten set up defenses around the camp, and basic defenses around a fuel dump.  Untersharfuhrer Kevin Gardner from the 12th SS Division and Schütze ??? from 2nd SS joined camp with 352.ID.  The two SS Soldaten dug a foxhole for their sleeping shelter, while the 352.ID members constructed an 8-Zelt sleeping shelter.  

After completing the camp, the 352.ID left camp and went into Ponca City for dinner at the Marland Mansion at approximately 1530hrs.  There, the Gruppe met up with several other Soldaten from several different units during dinner.  The dinner lasted until approximately 2100hrs.  

After dinner, there was a commanders briefing which Fwbl. Runge attended.  At this briefing, the commanders were instructed on the rules for the next day, safety concerns and objectives.  The nature of the objectives for the next day were all defensive.  The German Kampfgruppe was to defend a fuel dump, a pillbox and a radio antenna.  The fuel dump was already known to the 352.ID, but the pillbox and radio antenna had not been located in person by anyone in the Gruppe.  The entire German Kampfgruppe was briefed around 2130hrs about objectives and a night patrol.  The 352.ID opted out of the night patrol and stayed back and to guard camp.  After returning to the River, there was great difficulty in mobility due to the rain that had fallen earlier in the day.  Several vehicles got stuck in the mud.  

The following morning, the Gruppe formed up.  This was the first battle in which 1.Zug had access to and was able to deploy the PaK 35/36.  Because there were only 3 member of the 352.ID present, they formed a PaK crew.  Fortunately, there was a Kubelwagen available with a hitch that was able to move and deploy the PaK.  In all, the Kampfgruppe had available an MG-42, two PaK 36’s, two Kubelwagens and several SMGs.  

Initially, in the morning, the 352.ID deployed the PaK along the River bed, approximately 300 meters west of the fuel dump.  The Amis never reached the main defensive line, because the Kampfgruppe put up a strong resistance and retaliated at any pushes made by the enemy.  

Because the PaK was positioned well behind the front line, and was not seeing any action, the Pak crew split up.  Stabsgefreiter Müller stayed behind manning the gun.  Fwbl Runge, Obergefreiter Kepley and an SS Soldat went to find the NCOIC.  The Gruppe was instructed to perform a probing action up the right flank of the battlefield, to dislodge the enemy from their position and to draw the enemy out into the line of fire of the MG-42.  The Gruppe moved slowly up the right flank, covered by downed trees and a slight ditch.   España Div. was engaged in a steady fire fight on the left flank, covered by moderate foliage and a drop off towards the River.  As the Gruppe reached a North-South tree line, the enemy opened fire.  The Gruppe immediately took cover and did not return significant fire.  In order to complete the objective at hand, the Gruppe assembled, simultaneously rose up and opened a volley of fire.  This fire startled the enemy and led them to believe that our position and manpower was stronger than it was, and caused them to take cover and wait for an offensive push.  In stead, the Gruppe fell back, continuing to fire, and covering each other in a leap-frog fashion.  The Gruppe made it back to the main German defensive line without taking casualties.  

A second probing action, like the one just performed by the Gruppe was to be attempted again in a similar fashion, except this time, the Gruppe was to move across to support España, and to route the Amis out of their well entrenched position.  The Gruppe was accompanied by three SS Soldaten in this maneuver, but before it could be carried out, an Ami jeep and armed truck entered the battlefield and suppressed all German in front of the main defensive line with a 30.cal MG and several small SMGs.  The Gruppe was pinned temporarily, before attempting to make a push around the back right flank.  This action startled the enemy, but they reacted quickly and nearly wiped out the Gruppe with the 30.cal.   

At this point, the casualties from the battle went back to grab something to eat for lunch.  After lunch, 352.ID tried to move their PaK forward to help support and defend the main road leading to the fuel dump.  The Gruppe loaded up in the Kübel loaned to them to move the PaK, but was ambushed by a squad of Americans and British units on the way.  They had captured and destroyed the PaK.  The Kampfgruppe took too much time for lunch, and left no one on defense.  This allowed the enemy squads to completely surround and destroy the Kampfgruppe.   

After the Kampfgruppe’s defeat, the Germans redeployed to the same defensive line as had been established in the morning.  There was heavy opposition still in the area.  The Kampfgruppe was immediately attacked head on by another enemy squad.  The Ami squad was severely outnumbered and was wiped out quickly.  

Almost immediately after wiping out this enemy squad west of the fuel dump, the German NCOIC heard vehicles approaching from the east.  He ordered all but one SS Gruppe to redeploy and reposition a line just west of the fuel dump.  The two PaKs turned around quickly and waited.  The MG-42 set up near some fallen trees.  Several SS Gruppe’s hid themselves in a ditch along the right flank (near the river).  The PaK crews waited until the Ami armed truck and jeep had closed to approximately 150 m.  Fwbl. Runge gave the order for the cannons to open fire.  The 352.ID’s cannon misfired its first round, and subsequent rounds had significant blowback through the breech, injuring Stabsgefreiter Müller.  The cannon fire stopped the trucks.  Their 30.cal opened fire on our position, and infantry poured out of the truck.  At this time, the SS Soldaten lying in wait attacked and outflanked and completely destroyed the enemy.  

The SS Divisions turned around and made an offensive push west.  At this point, with an injured Kanonier and a destroyed gun, the 352.ID withdrew from the conflict.  

Positives: 

-Good defensive probes by the Gruppe to dislodge the advancing enemy and expose them to our lines of fire.

-Strong defensive line set up by the Kampfgruppe.  No direct attack from the enemy was able to breach the line (when it was in manned and in-place) 

-Did a good job concealing the PaK

-The Gruppe figured out how to construct an 8-Zelt shelter

Things to improve: 

-Safety on the PaK – part of the gun need to be rebuilt as solid steel to stop preventable injuries and the crew members need to be trained on its safe use.   

-Better use of the German language/communication

-Do not leave the line unprotected, especially in a tactical.  Every Soldat in the Kampfgruppe stopped for lunch at the same time.  This allowed the enemy to easily walk up and wipe the Kampfgruppe out.

-Scout out our objectives and know and understand the terrain around them as to set up better defensives.  This will also allow the Gruppe to understand the movement of the approaching enemy and react accordingly.

Goals/Objectives:   

-General defensive action (Protect the fuel dump, pillbox and radio antenna)

Analysis: 

Fuel Dump Defense – Set up solid defensive line protecting the fuel dump.  The only time the enemy captured the fuel dump was when the Germans gave up all their positions for lunch.  

Pillbox Defense – Was unable to locate the pillbox, therefore, was unable to protect it.

Radio Antenna Defense – Was unable to locate the radio antenna, therefore, was unable to protect it.

Recommendations:  

-It was assumed that the pillbox and radio antenna were located west of the Allied camp.  Once the event began, it was impossible for the Germans to reach these objectives because the battlefield necked down and the only way to the other side of the battlefield was right through the Allied camp.   Either relocate all objectives within reach of the Germans or relocate the Allied camp.

-Brief all commanders or entire units at the same time.  There was some confusion about what was going on late Friday evening.  

-Have a hard outline of when the event begins and ends, what the objectives are and casualty/safety rules. 

Exemplary Action: n/a 

Commendations:  

-Bob Hartung, and whoever helped him set this event up.  He put a lot of time and his own money to make this an enjoyable event to everyone. 
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Other Remarks: 

-Stabsgefreiter Müller sustained injuries on both hands and one of his wrists in operating the PaK.
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Feldwebel Erik Runge


Gruppenführer, Erste Gruppe
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